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NORTHERN RAILWAY

No.-940-E/Re-engagement/EG/C/?-O23

Head Quarters office
Kashmere Gate Delhi
Date- .07.2023

Sub- Re~engagement of retired
C

Ref- Railway Board’s Letter N

20.02.2023.

(i)  Civil Engg. Deptt.
(i) Signal & Telecom
(iii) Electrical Deptt.

1. In pursuance of
no.2018/Trans
2021/W—I/Gen|./Gati
applications in the

instructions contained
Cell/S&T/Contractual

Shakti pt (e-3397961)
prescribed Performa wit

Railway Gazetted Officers in Northern Railway,
onstruction Organization in Exigencies of Services.

0. 2021/W-1/Genl/Gati Shakti pt (e- 3397961) dated

N9agement of Retjreg Gazetted officers in exigencies of Services in
ailway Construction Organization against the following Consultancy positions -

= 04 positions of JS/SS/IAG
Deptt. = O1positions of JS/SS/IAG
= 01 position of JS/SS/IAG

in Railway Board’s letter
Staff dated 25.10.2018 and
dated 20.02.2023, filled-in
h requisite enclosures are

Civil Engg.Deptt., Signal &
Telecom Deptt. and Electrical Deptt. On Re-e

positions mentioned above.

2. The retired officers have to come with fille
(i) Date of Walk-in Interview

(ii) Address for Walk-in
Interview

(iii) Important Documents for :

Walk-in Interview

Ngagement basis against the

d-in prescribed performa at -
11 August, 2023 (Friday)

. Committee Room,

Office of the Chief Administrative Officer,
Construction, Northern Railway,
Kashmere Gate, Delhi — 110006

Each candidate (Retired Officer) has to

come at the venue alongwith three sets of
their  application which  has Bio-data

including place of posting, work experience
Awards & D&A records.
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4. (@) The officer to pe enga

al

.8

o

-
J (A) Consultant (Engg.):
7—-Onsultant (En

(V) From where Application : From Northern Rgilway website
Format can be obtained www.nr.indianrailways.gov.in

L. Candidate should be a retired person from the post of  Junior
Scale/Senior Scale/JAG of Engineering department, Signal &
Telecommunication and Electrical department. '

2. Such Retired Officers, applicant should not have under gone any major
Punishment (SF-05) in the last 05 years.

3. The age of the candidate should be less than 65 years at the time of
re-engagement.

ged in Civil Engg. Deptt. is required to undertake
the following works —

__Terms of references

-

Consultant (Engg) will be Posted under Dy. CE/C. He will directly report to Dy.CE/C
to whom he IS attached to from time to time.

He will assist Dy.CE/C in Supervision/ monitoring of Construction activities in New
line/ Doubling/ Traffic facility/ ROBY RUBY/ Building works etc.

He will assist in chasing various issues pending such as land acquisition, forest
clearances, utility shifting etc.with State Government & other Govtdepartments.

He will assist in chasing various approvals of GADs/ ESPs/ SIPs etc. with divisions,
HQ etc.

He will assist in chasing/managing/ arranging of P.way materials & other resources
for smooth progress of the Project activities.

He will assist in preparation of various reports such as PCDO, Audit report, other
reports asked by HQ from time to time.

Any other duty ,_a,s,Aé},S_s,igD_eQ_bXI_hQ_,CQDLQEUEQQY:QE/E-_‘,___.‘__w o

B - The officer to be engaged in Signal & Telecom Deptt. is required to

undertake the following works —

(B)
1.

Terms of references
Consultant (S&T) : — |
He will assist respective SAG/JAG(S&T)_ officer in supervision of construction
activities in new line/ Doubling/Traffic facility Works etc.

_—

. - : i ' ding with outside agencies, divisions and
ssist in chasing various issues pen W o '

Hteh;”[l)Zpartments such as approval of plans, utility shifting etc.

0

e will assist in chasing various approvals of SIPS/SWRD/SWR etc. with
He >
divisions/HQ etc.

C} Scanned with OKEN Scanner



4. T : .
He wij] assist in Managing/procurement of S&T materials & other resources
S, ; . ' other
}r"‘ee W{“ help in Preparation of various reports such as PCDO, Audit report,
POrts askeq by HQ/Rly Boarg from time to time.
He wil assist in Preparation checking & scrutiny of applications for CRS Sanction.
. ; N
|Het W|II_ assist in checkmg of dispensation applications under approved special
NStructions an SPecial instructions like placement of signals on RHS, combination
Of signals, g Ultaneous movements under GR para 3.47, GR para 5.16 etc
8. He will assi M Wherever applicaple scrutiny of SWRD, ST, VDU layouts, cable route
'agram, cable core chart & Track Bonding diagram.
9. He will assist in Preparation g scrutiny of Appx ‘B" and associated papers
10. He Will assist in arrangement g follow up of FAT/SAT
11. He W‘i|| assist in Preparation ang follow up of TSAA  application approval &
g  COmpliance thereof
12, He wij assist in Preparation of documents for CRS inspection
13. Any other duty as assigned by the above concerned officer. He wil| directlyreport to
—_ Officer, to whom he s attached to, from time to time ) o ]
C- The officer to be €ngaged in Electricg Deptt. is required to undertake the
following works — - . - “ S
Terms of references

t (Electrical) :
i e N T —— . " ]
1. Consultant (Elect.) will be posted under Dy.CEE/C. He wil| directly report to Dy.CEE/C
to whom he is attached to from time to time.

kV/RE works etc.
Y.

3. He will assist in chasing various issy

departments, such as utility shifting,
TR line etc.

€s pending with State G

overnment & other Govt
power line crossings/ s

hifting/Modiﬁcation, new

4. He will assist in chasing various approvals of ESPs/ SIPs/LOP/ EIG/CRS papers etc.
- with divisions/ HQ etc.
ill assist in managing/ procurement of Electrical store items & other resources
a - - .-y
> ;—ci)er ;Nrrlwooth progress of the Project activities.

He will assist in preparation of various reports such as P
6. e

CDO, Audit report, other
reports asked by HQ from time to time.

other duty as assigned by the concerned Dy.CEE/C,
7. Any : '
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: i fore such
Suitability /Competency of the retired officers shall be adjudged befo
'€-€ngagement by a committee of three PHODs/CHODs.

5. While "e-éngaging such officers, medical fitness of the appropriate category
shall b

€ obtained from the designated authorities as per existing practices.
6. The p

eriod of re-engagement shall be initially for one year and further

extendable as per requirement.
7. Maxi

Mum age limit of the re-engagement shall be 65 years.
8. The €ngagement of consultant shall not be considered as a case of re-
employment,

9. 12 days leave in 3 calendar year on pro-rata basis in admissible.
10. Re—engaged Offi

cer shall not be entitled for requisites such as HRA, CCA,
Transport Allowance,

Residential accommodation etc. However, when
required to travel in connection w

regular employee working in the same Grade will be admissible.
11.The designation shall be consultan

t followed by (trade name) /ie. officer
appointed against the post of ADEN may be designated as Consultant.
i167]8 Re-engaged officer shall be given the responsibilities like inspections,
Supervision, Drawing etc.
13. Re-engaged offic in charge of the unit like Branch
Officer in the Divig; i i

ith official work, TA/DA admissible to

ization to anyone who is not
authorized to know/have the same.

16. Re-engaged officer shall be discharged immediately on joining of selected

candidate(s) from UPSC or departmental  selection or as per the
recommendation of PHOD/CHOD concerned.

17.Monthly remuneration of a retired offic
Board’s letter n0.2018/Trans Cell/S&T/

18.The re-engaged retired officer shall sig
the Railway containing a clause on Ethi

19.The re-engagement can be terminate
explanation or any reason.

20.1n case of any discrepancy found in En
English version may be followed.

er will be given according to Railway
Contractual Staff dated 25.10.2018.

N an agreement of confidentiality with
Cs and Integrity.

d without any notice and without any
glish & Hindi version of notification, the

27 07‘)—3

(Rajni Kadyan)
Assistant Personnel Officer/C
For Chief Admn. Officer/C/NR
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pEI’form
2 for Re'e"‘gagenwnt of retired Officers in Civil EN9g- Deptt./

Sional & Telecom Deptt. and Electrical Deptt.

22
23|

20

51 | Mobile number (Active)

Code)

(ﬁl‘ ] " \ N =
Name of applicant in Capital letterg o
2 | Father's/ Husband’s Name ————}——— —
3 | Date of Birth | Oo-MMy, T —
4 | Date of appointment in Railways (DD-
| MM-yy)
— 0]
5 | Department
\
6 Date of promotion to Group ‘B’
7 Date of promotion to Sr.Scale
8 | Pay Band + GP/ Pay level (at the time
8; | of retirement)
© | Date of Retirement
_ | (BD-MM-yY)
10 | Retirement due to -Superannuation /
VRS / Compulsory / SRRS
11 | Unit/ Office/ Divn./ Rly. from where
| retired (enclose copy)
12 | PPO No./ Service Certificate
13 | Date of attaining th(_e age of 65 years
14 | Educational Qualification
15 | Award, ifany -
16 | Community (Genl./ SC/ ST/ OBC) B
-‘1'7 Bank’s name & address at which
monthly remuneration will be
| transferred
18 | Aadhaar Card Number
\® | RELHS/ Medical Card no.
20 Residential Address (Full with PIN

/\Iterhé't'ived[\‘/lgbile number

e mail id

Documents enclosed with

Proof of DoB

2 Passport size photograph T

3 sets (Self attested)

(Write Yes/No)

Photocopy of Service Certificate

Photocopy of PPO

rmibwwin—t

Caste certifEét_é:En‘\/—
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I agree with all terms and conditions of re-engagement.

DECLARATION

I, th T - S :
abOVi ::ederIgned' do hereby solemnly affirm and declare that the particulars furnished
kg infrue anq correct. I shall be helqd responsible for submission of any wrong and/ or

— ,,,Or,matlon and that my engagement may be terminated for this wrongful act.
ésg:d\{villing for re-engagement subject to the terms and conditions enumerated in Railway
, ,“\S and Northern Railway's letter from time to time in this reference.

_—

I am aware that My services are liable to be discharged at any time due to unsatisfactory
performance or due t

! 0 receipt of fresh panel f il Board or promotion from Group
C'to Group ‘B, panel from Railway p

I .am herewith enclosing self attested photocopy of my service certificate & PPO.

Place :

Date :

(Signature and Name of Retired Officer)
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&1

o - .
Head Quarters office
Kashmere Gate Delhi
No.»940-E/Re—engagement/EG/C/2023 Date- .07.2023

Sub- Re-engagement of retired Railway Gazetted Officers in Northern Railway,

Construction Organization in Exigencies of Services.

Railway Board's Letter No. 2021/W-1/Genl/Gati Shakti pt (e- 3397961) dated
20.02.2023.

Ref-

%ﬁTWﬁquﬁ |(Consultancy Positions) TR ¥dTfg Ieufid siftieife

() ﬁ@aé@ﬁﬁnﬁnﬁmzquﬁmﬁw@ﬁm@w@f@%ﬂ
(i W@QW%W:MWWWWWW%Q
(iii) %@gafﬁW:megﬁm@m&ﬂﬁmW/@ﬁ%ﬁ

1. T/“leé a?"i}% tmha; 2018/Trans Cell/T8 U8 &/difder @ e 25102018 91 G 2021/ W-
enl./Gati Shakti pt (e-3397961) feAis 20022023 % PR I & sramavaedr ¥
MWWWWW@W@@:@%WWW@@%H%WW
ﬁ@mﬁﬁasﬁﬁﬁnﬁnﬁm,ﬁqgﬂﬁmqﬁwma faur & dafiga gfem
wa/ATR W el @ uhiid —m (positions) W q:Frger febar s 3

2. @am@ﬁ@ﬁ%mﬁm%%mammmmémmmw

@. Walk-In Interview &y fafar - 11 391F T 2023 (|hAR))

M. Walk-In-Interview &1 9dT - qfifa we
T TS SR/ Fmfor wrafery
IR ¥erd, R e, Rl - 110006

-4
7. Walk-In-Interview8q - IS IefieaR (Jariga o) 1 o o
SHTAYD XTI : 3f1de & i e R ar-21er, sars, i

3FHA T fAaRUT 3R IR U 3ty Repis
CEITAS! & 1Y SRIHH RIS TR IR &1 8 |

o 3fide-1 gq Uual (Format) e @1 =M IR Y4 Bl ST

www.nr.indianrailways.gov.in

= ddqa fafda fagygq, wﬁsﬁﬁmﬂmm & Fargasfiert g 3AET PR B UE |
4 09 daifigasiuer sid s o fawd 5 atf & SR IS T RASF-5) 7 et & |
@ ST U A & fery sifeddn 34 65 ay 9 3w A8 |
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35 aiferg e FREER 8 |
3 (o, R <oyt Faaqen gt oo o ) bRl SfEef T IR B
JAEER (Fofraty) | Hdldd 2Ad =

=34 QU T SuniaR/
T F}Icll(éd)l% @Rl &) 3g e @ﬂﬁm/ﬁﬂfﬂ{ 7 i g ol G | 6 T 5 N
HIE i, BRI a1y g -y 1 id ol | = > | & widequi/RE
b 1 Ry S e smRaNd) sy e Fafor snfe @l 7 Fsfo fafafe
U et iR/ Pmfura wgriar 30 ' d 1 3l @)
i Kéff 2oy {%?fhu 3R 311 IR fa(unﬂ' ’&s'mu cifet R 1720 SR o aiftrgu, a1 Hied), e fere) e
A ) ¥ g 3 - - ' &Y
2 A6 sl e S 3 ary sfiud), ) e ok F R sriel @ A @ 1 werd 3 1 R
i 13 #Rm“’m Afafafia o gars u\?ﬂg*&s fer mqjmmaﬂ AR o AT ) AR/ /Tl B 1 gl
3| . v
6. at; S W ey R i) 7 e RO SR ditElan, sifse Rate, arg R @1 4R @1 1 wgrdl
59) '1)|

7. il 3u e S Rinfor g i BIS 30 1|

3 (. g Rim & e g ot et oifiep e 5 oriare i FaaTee 8 |

e OoTEeR (Rggh) @ SdiE _
T AUEDR (d9y0) D1 3 afiag SNa/ A 3 S Rgad a1 smen ag A9 Iu g fagyd
* SRR/ D) RULS 3o RRib et g i < o2 a8

2. 4y ;ff_ RN RICI] Hfa/3RaNe srydl e P sl Reryxes Hd/8RE e
siife ¥ Rafor aRRRrY % yddegu/ AR A 3 e faeyd gollfer/fsfor &) grin @)

3 4 UK WMBR AR o1 WaW Al B ur dfg R el SR yfeferd) Rifen, areR wigt wiRi
le[U?‘I/ﬁQﬂﬂ% T AR wligeT oif &) A1 e A RTIAI BT |

T g sl IReen of2 3w Sl el oaat, S doreed B o2 3 R e o
Aol B 1T UgIga w39 radle

: 13 ‘{Mm R ) geres 5o & R selza @R airgen o o K gl e
G|

i d% iﬂ'm—mm R gr1 A g Al Rid SR dREe, sifde RA, sr RS 3ar @ 4 REER
b3

/. idia 39 e fagya S,/ fmion grr < TR 3 B |

3 (m.wmﬂﬁmﬁﬁ%%vﬁﬁmé&@m$aﬁfmmm@m
’ 'fﬁ_“ﬁ;*  HATEHR (T TS &/FEina Saie o ]

1 dg 1 argyQgdauiaram R sl i R R % wddeur A e QUSRI wiusd)
A1) &) AR w3
2. d digd CIRRT, rigel 3R 3g vt & urg i R el SR WSS ) e, gfeRrd) Riften 3fife &)

w Aol b1 1 UG b3 |

3 e Lsdlekilapene Al & W wsE)/TrssrsRE) QUSSR & AR rgilel &) As1 @ 1)
LAl I

A dguiud gl 3R o RN & weer R 3 e w3

5 du Rl Rdd dIS R g 0 T deldlan, sife R sm Rt o) ffte Raré dar & 1
Hed R

6 de ey il & (AU sidel @) g iR Sia @) urd § wermd w39

/e stpled gy del ok fay Fidel SR sirRudey b Rt uiruis, Rl 3 s, SR O3 3.47
AR 021516 Al b g U A1 e % R Ravu SIaeT 9 St W wgaar sy '

8 dv uassuIRs] uadl, dIdh doIge, dad FC S/UM, ded BR 918 3R {0 iR guum ), gl 20 g
el ofid 47 Ae1ddl ¢ o '

9 e Appx B R el d il &) QUL SR ST T dgrdl s

10 de Uhudlugud) bl rde 3 sddl erard 1 agdl | A

11 e CURIUU St Sl 3R i Sf:julett ] QU SR 3l didard 3 wgrgar ava

12 dg AR gL b e cdidor QUR b T dgiudl &

13 Gudd eifiid a8 i Wy aar el 3-u bl dg A9 34 ARG @) Ry)d BN RIS U1y 98 Wi
U UR e gl e
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L

12.

13.
14.

15.

16.

17.

18.

19.

20

[ &

g v R o 3 S e o Suggl/er i Refeor di e
1% i ¢
;ammgg?%ﬁgmmm%m,mmmm@mmﬁm
UIE0T (MedicalFitness)®RTaT ST |

ARG ) ot g o B R & gV R SRR 8 S gl S Hael 2|

IFgfa =Y siftam o 65 adf e g gnft |

ERARARRIEREY YARISRIR (re-employment) &l JHe ST |

AT SUR R el ay 12 RA B gl eu g | .

- TRYEd s Rm 1R SR-HRA,CCA, TRTHRT, TR 3ar 31 & fore sder &l gl

o Praferdii @l & weiy ¥ o 2 A sifera Enft A Frafird e @ forer A TA/DA &

SR % W ASTaR foar sy,

e iR o gemm - wriarr (Rifiesditee/og ©s &) g | wRiEierr $ 4R )

GG e ot qHtiafR 3 g 3w i =€ wHe S| ,

%;2’133 @—dﬁﬁ fYHRY B inspection, supervision ddT Drawing 311fe S Hrf 1 reRt

ST |

S FaTRge s o) wren iR F wneer AR @1 wds guR T R s |

S Y Faiee sl o it qur DRAR Weish wid e T @ S qun a8 e

W UPR BT Safety Certificate SR} 78} @2 wH7 I

&1 e Sariga sfteial grr @ 1 o e @ qEe, Rl o &) S 3 o 98 9

SRR BT TG 3 T SR TeY v |

ﬁa%@mmmwﬁaaﬂmaﬁﬁ@eﬁmawﬁwﬂuweﬁwawﬁ@a

T faurmees (PHOD), Frwaaes fvmmener (CHOD) & SIS & YR TR GAHGFRier &1

dIehTd HIiHed R foar s |

gﬁ;ﬁg&ﬁ@ﬁﬁﬁﬁzﬁaﬁmmﬁmauﬁmwwwa@%wﬁ

2018/TrainCell/S&T/Contractual Staff faie 25.10.2018 % ey T SmEm |

@;ﬁ@@ﬁ%ﬁ@ﬁﬁ%mﬂﬁwam%mmmmm

BI1&RT BT Sffvard g |

YAga G iftert @1 Jasl & i el ge oiR R e wltesw o1 e R

DRUI & JHIG BT 1 bl § |

. afe fg=<ta &mﬁﬁﬁaﬁaﬂmﬁ'mﬂwﬁﬁﬂmﬁ%aﬁma@ﬁamﬁﬂﬁmm|

i

e Fifties A/ Fmfor
P T UGS Sifsr/Mo
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mm%ﬁnﬁﬁmﬁﬁ{ﬁag@ﬁuﬁﬂ/ﬁﬂf@@mﬁﬁm@
/ Frarfrge st @ g: Frgfed &g smde oo

1| adc® B IS HER H AH |

2 | fyan/did &1 A BISEICRSIES
e AT g =2 SR - cakas
fqumT -

IECE IR R G G O R

o ~| o wos W

| fifrr @a # garfd @ il -
e Jaq d + I8 U/0 I argd &

9 | Jargd @1 fafy
10 | iftrafar & &R
_@aﬁqapﬁar&f@aﬁ@/qmﬂvmw -
11 | afte/@mica /AusdAad- wEl- |

12 | ot} e

13 | 65 at T org B Bl fafy
14 | Qe amar
15 | RRAR BE R
g | ot @ /SRR Sty e
STy 3 fusT at) _ I —

————

e a1 191 Gl Il FOREE HIRYD o
18 | SMUR DTS TS

-
.
A

-
I ——————— -

50 | fot e Tfed sraria udl

22 | o HiaTgd TSl I
>3 | $A 3fTE S ' B [
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aiyoy

_ﬁ,a@maﬁ,wﬁmﬁwémﬁ?ﬂéaﬁ?@mﬂmmﬁf%

SIS feam Tt faerur I ofR Wt & 1 7 foset of) 1ot oiR /a1 e
ﬁ%mmm@mﬁ@vwww%mﬂﬁwﬁ
Wt B ST B ¢ |

- A RAd I8 SR IR Y & el R A e v ok R

SFTAR G: Fgfer & fors wgaa & |

- T well-uifa oifed § ot 28 Jart feht ot wg sridlvene SRR

ST XA SIS | T U7 31 TR fua gu A § qu f F vSwly b eRul
AT P S Gepell ¢ |

Y SO Jar yHoE/ddel quT o SRR SETeTEl B W@-gaid Bl

yfert Tam e ) § |

- A gl & et Pram ofk vl & weEa §

SaTige e & gweR
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GOVERNMENT OF INDIA
MINISTRY OF RAILWAYS
RAILWAY BOARD

NO. 2018/Trans Cell/S&T/Contractual Staff Dated: 25.10.2018

The General Manager, All Indian Railways/PUs, NF (Con), CORE
The DG/RDSO/Lucknow, DG/NAIR/Vadodara
CAOs, DMW/Patiala, WPO/Patna, COFMOW/NDLS, RWP/Bela, CAO/IROAF

Sub: Re-engagement of Retired Gazetted Officers in Exigencies of Services.

Ref:

(1) PCPO/CR’s letter no. P/HQ/R/952 dated 21.08.2018.
(2) Board’s letter No. E(NG)-11/2007/RC-4/CORE/1 dated 16.10.17.

Keeping in view the difficulties being experienced by Zonal Railways due to vacant posts
of Gazette Officers and with reference to letter at (1) above, Board (MS, FC & CRB) have
approved re-engagement of retired officers in Junior Scale (only) as consultant in exigencies of
the services against the vacant posts, with following conditions:

1.
2.

(&'S]

10.

General Managers are empowered to re-engage the retired officers.

The Terms of Reference (ToR) of the work to be assigned shall be prepared and
approved by GM and same shall be advertised as part of the application.

Railway shall give publicity to such re-engagement, by publishing such
requirements on Railway website with the eligibility criteria & application form.

Suitability/Competency of the retired officer shall be adjudged before such re-
engagement by a committee of three PHODs/CHODs/SAG as appointed by GM.

While re-engaging such officers, medical fitness of the appropriate category shall
be obtained from the designated authorities as per existing practices.

The period of engagement shall be initially for one year and further extendable as
per requirement.

Maximum age limit of the re-engagement shall be 65 years.
The engagement of consultant shall not be considered as a case of re-employment.
12 days leave in a calendar year on pro-rata basis is admissible.

Re-engaged officer shall not be entitled for requisites such as HRA, CCA,
Transport Allowance, Residential accommodation, etc. However, when required
to travel in connection with official work, TA/DA admissible to regular employee
working in the same Grade will be admissible.



Lk, The designation shall be consultant followed by (trade name) i.e Officer
appointed against the post of ADEN may be designated as Consultant (Engg.)

12, Re-engaged officer shall be given the responsibilities like inspections,
supervision, drawings, etc.

I3, Re-engaged officer shall not be made in charge of the unit like Branch Officer in
the Division or independent in charge in the Construction unit.

14. Re-engaged officer shall not be given the financial and D&AR powers and shall
not be authorized to issue any safety certificate.

15. The consultant shall not divulge any information gathered by him/her during the
period of assignment related to the organization to anyone who is not authorized
to know/have the same.

16.  Re-engaged officer shall be discharged immediately on joining of selected
candidate(s) from UPSC or departmental selection or as per the recommendation
of PHOD/CHOD concerned.

i Monthly remuneration of a retired officers being re-engaged be determined by
reducing Pension-from his/her last pay drawn (i.e. Basic Pay +DA).

18. This scheme is experimental in nature and is valid for two years from the date of
issue of the letter.

This issues with the concurrence of Associate Finance of Transformation Cell of Railway
Board.

Kindly acknowledge the receipt and ensure compliance. E; |

gc10.\8
(Umesh Balonda)
Executive Director/S&T

Transformation Cell

NO. 2018/Trans Cell/S&T/Contractual Staff Dated: 25.10.2018
1. PFAs, All Indian Railways & Production Units
2. The ADAI (Railways), New Delhi
3.

The Director of Audit, All Indian Railways %Ju\

(Sz:gzb Kumarp-/"»

Executive Director Accounts
Transformation Cell

Copy: As per list attached.



NO. 2018/Trans Cell/S&T/Contractual Staff Dated: 25.10.2018
Copy to:

The ADAI (Railways), New Delhi

The Director of Audit, All Indian Railways

The Director, Indian Railway Institute of Civil Engineering, Pune.

The Director, Indian Railway Institute of Mechanical and Electrical Engineering,

Jamalpur.

5. The Director, Indian Railway Institute of Signal Engineering and Telecommunications,
Secunderabad.

6. The Director, Indian Railway Institute of Electrical Engineering, Nasik.

7. The Executive Director, Indian Railways Centre for Advanced Maintenance Technology.
Gwalior.

8. The Director, Indian Railway Institute of Transport Management, Lucknow.

9. The Registrar, Railway Claims Tribunal, Delhi.

10. The General Secretary, IRCA, New Delhi.

I1. The Chief Commissioner of Railway Safety, Lucknow.

12. The Secretary, Railway Rates Tribunal, Chennai.

13. The Chairman, Railway Recruitment Board, Ahmedabad, Ajmer, Allahabad, Bangalore,
Bhopal, Bhubaneshwar, Chandigarh, Chennai, Gorakhpur, Guwahati, jammu & Srinagar,
Kolkata, Malda, Mumbai, Muzaffarpur, Patna, Ranchi, Secunderabad and Trivandrum.

14. Managing Director, CRIS, Chanakyapuri, New Delhi

anllit ol T o

Copy to:

1. The Genl. Secy., AIRF, Room No. 248, & NFIR Room No. 256-C, Rail Bhavan
2. The Secy. Genl., IRPOF, Room No. 268, FROA, Room No. 256-D & AIRPFA, Room
No. 256-D Rail Bhavan

Copy to:

1. PSto MR, MOS(S), MOS(G)

2. CRB, FC, ME, MTR, MRS, MS, MT, SECY, DG(S&T), DG (RHS), DG (RPF), DG
(Stores), DG(Pers)

All AMs, Principal Executive Director & Executive Directors of Railway Board

%]

/'\Q‘-\ a

(Umesh a[orﬂ—z;)/-
Executive Director/S&T
Transformation
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GOVERNMENT OF INDIA
MINISTRY OF RAILWAYS
RAILWAY BOARD

No.2021/W-I/Genl /Gati Shakti pt (e-3397961) New Delhi, Dated 7.0 02 2023

The General Managers
All Indian Railways/PUs, NF(Con), CORE

DG/RDSO/Lucknow. DG/NAIR/Vadodara

Sub.: Operationalization of Gati Shakti Units in the Divisions.

Ref: 1. Board's letter no. 2021/W-1/Genl./Gati Shakti dtd 27.07.2022.
2. Board's letter no. 2017/W-l/Genl./Board Meeting dtd 16.05.2022.

On the subject above, series of review meeting with the Gati Shakti Units were held to

ascentain the status of works being undertaken by the Gati Shakti Units consequent to the
instructions issued dated 27.07.2022. In the course of review a number of issues were
discussed and clarified. The following may accordingly be ensured by the GM/DRMs

Nodal officers of Gati Shakti Units in Zonal HQ are different in different Railways. It is decided
tha

for the Divisional Gati Shakti Units in the respective Zones.

t AGM should be uniformly nominated as Zonal coordinator [to be assisted by CPD/CE(SD)]

Some of the units raised the issue that PMS & PSSA are not permitted for Divisional Gati
Shakti Units. Itis clarified that the Para 3.1 of Railway Board letter dated 27.07.2022 clearly
indicates and addresses the issue.

In terms of Para 7.0 of the letter in ref (1) above, house retention is allowed at the previous
place of posting for one year or scholastic year whichever is earlier. It is further c!anﬂed thgt
“CPM/GS will beeligible for house retention at previous place of posting”. Outst-atlon CPM/C
posted in field under CAO/C will also be eligible for house retention at previous place of
posting on similar basis. ;

ivisi | Shakti Units have represented issues in office

CAQ/C and Divisional Gati S : L i

o Ofn:r:n and shortage of staff & officers. Following provision are provided for smooth
manage | |
functic?ning of these units to mitigate shortage of skilled manpower:

i ay engage project office support service agency /

 The CPINGS and ZAfooiCt;;]:r?ic; ysupp?orgt;/assistance in office management. This

General p?nsulta'ﬁ to PSSA (provision for works on BOQ basis) and PMS (provision

provision is in addltlo:h roject office support service agency / General Consultants

for EPC clon:lgtz-r off?c: work also will assist the officers of Gati Shakti Units in
being deploy

dination with the project specific PSSA/PMS within estimate provisions.
coordinati

T been permitted to engage retired Senior
? ivision Gati Shakti Units have already be pM gag
ii. The Divisio 5 years with approval of GMs.
. Supervisors belowage of 65y
: kti Units, the posting of Junior/Senior scale officers is still awaited
i, In majority of el tin c;f JS/SS officer by suitably redistributing the work among
GM/DRMs to en?“_r‘? poséx?ra Divisional units and releasing surplus officer for posting in
officers of HQ, Divisions, ever, hasto be taken that officers and staffs in construction
Gati Shaki Units. Care, hOWecum'\g maijor infrastructure projects are not depleted.
rganizations who are eX e retired JSISSIJAG ofﬁcgrs of age below 65 years can be
o ver there is still shortag Iand construction organization with approval of GMs.
e i ghakti units . -engaged officers can be limited to 2 (two) for each
engage uch retired e .
er,the num $ each CAOIC Unit.
Howg\;al’(ti Units and 5 (five) fOr
Gati
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iv. Fresh candidates from RR

B have alread been allott
advised to GMs vide letter 4

ays. Board has also

No. E(NG)I/ZO?Z/TR/32 dated 24 08 2

) )1/202 08.2022 to depute adequa

2:”]:;3: of ESE/JE to CPMIGS and CAO/C Units. GMs office tq distribute ?h;as:

regmre;]o;tsy.namg to CAO/C ang CPM/GS of Divisions duly taking into account their
+ IN-order to ensyre that there is no delay | ‘ '

et - ®lay in allocating this manpower for

ed to Zonal Railw.

It was noteq that in a number of the Divisions. the CPM/IG
Most of the Electrical 3

nd S&T officers are Posted on looking afler basis. This will

. \ ar SIS S amper the
works assigned to divisional Gati Shakti Units. GMs ma i
place duly redistributing the wo

Yy ensure posting of recjuired officers in
tkload among available officers.
It was noted that in most of the Gaj Shakti |

Shakti Uniton addition
Exclusive JS/88 offic

Sand Dy CPMs are yet to be posted.

Inits, DFM/ADEMS have been detailed for Gati
al charge basis which may hamper the Gati Shaky Units functioning
erand section officer of Finance department may be posted to the
extent possible in the Gati Shakti Unit. His/Her o

verall supervision will continue to be with
Sr.DFM as per Para 1 7 of the letter dated 27.07.2022.

Some of the GMs have sought powers similar to CPM/GS for CPM/Const. The provisions in

Para 1, 2and 3 above and POWers given in letter dated 27.07.2022 can accordingly be utilized
for CPM/Const. posted in field.

Some of the DRMs have raised the issue of non-uniform constitution of T.C. in all Divisions. It
was clarified that as per extant Model Schedule of Powers- 2018 (MSOP-2018), the constitution
of Tender Committees falls under the purview of Zonal Railway. For uniformity among all Gati
Shakti Unit of Divisions, GM may nominate SAG level T.C. for works cost above 20 crore & up
to Rs.50 crore. Whenever SAG finance officer is not available locally, local JAG/SG finance

officer may be nominated as per similar provision in para 3.1 of Model SOP, Part - D & Rly Bd.
letter no 85/F(S) I/PW/7/1 of 27-05-1987.

Network Planning Group (NPG) should be formed at Zonal HQ & Division level as advised
e

ide letterno 2021/W-1/Genl./Gati Shakti dated 28.10.2022 to have synergy and integrated
vide le
projects planning.

f works to Gati Shakti Units should be done judiciously by GMs keeping in view
vt 0' . SU and construction organization to execute the concerned work. to
e CapaC'FY o tion/targets. However, Amrit Bharat Station works which do not
B e sl tion, will be generally assigned to Gati Shakti Units of Division in
o e upg::?naa;ion‘ with divisional officers during execution of such brown field
view of day to day co '
works.

. nd CRB & EO)
This issues with approval of Board (M|, MF, MO&BD a
1S C

‘l @ E
f— :‘_ *_\V‘.\‘ L ‘—A.\‘
(Mohit Kumar) :
Director Gati Shakti (Civil)-lll
Railway Board
Copy to
Al ,
1. The PFAs, ian Railways: |
2. AIICAOIC oflnql Railways | of India (Railways), Room No. 224, Rail Bhawan,
3. AllDRMs of Indian 4 Auditor Generd
’ troller an
4. Dy. Comp

7 A)/]/; ( F
New Delhi

duction Units.
ian Railways & Pro
| Indian Ral
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(For Member Finance)



